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Welcome Back To School 

2013-2014 Will Be a Great Year   

Mark A. Davalos, Superintendent  

St. Helens School District            

I am very excited with this year’s school opening and 
my third year as your Superintendent.  I hope you all 
had a wonderful summer and enjoyed many 
opportunities to visit with family and friends.  
  
Your students are now months into the 2013-14 school 
year and deeply engaged in learning many new things.  
There are many new developments and initiatives that 
we are rolling out and this newsletter is a perfect place 
to name them and tell you about how they affect what 
we do.  Several articles in this newsletter will address 
these changes and more information is available on the 
District website for your further review. 
 
Our community of parents and guardians are partners 
with this school district and need to understand our 
efforts and any changes made in educating your 
children.  Please keep on top of these changes and 
submit any questions you may have about what we 
share to doconnects@sthelens.k12.or.us. 
 
Have a great year!    

Four New School Leaders 

This year we have two new school principals and two 
new assistant principals.  St. Helens High School is led 
by BG Aguirre who was assistant principal for several 
years.  She is dynamic and well respected by all and will 
be a great principal for the Lions.  Principal Aguirre hired 
a replacement for the position she vacated and we are 
pleased to have Cris Gwilliam as assistant principal.  
Cris comes to us from the Forest Grove School District 
and has already shown us his skill, passion for students, 
and strength as a collaborative administrator.   

McBride Elementary School filled the assistant principal 
position vacated by Jim Mangan, who moved on to his 
first principalship, with Lisa Tyler.  Lisa hit the ground 
running and has quickly become a valuable member of 
the terrific McBride staff. 

Finally, the St. Helens Middle School principal position 
was vacant in June when Joanna Tobin moved on to a 
principal position in the Riverdale School District.  We 
are very fortunate to have found such a talented and 
experienced administrator in our new middle school 
principal, Carol Dowsett.  Principal Dowsett has quickly 
become an important part of the dynamic SHMS staff 
that are doing great things and getting great results for 
our students.  

 Welcome to our new administrators! 

 

 

 

 

 

Achievement Compacts 

PURPOSE OF ACHIEVEMENT COMPACTS  
 
Achievement compacts are forward-looking documents 
designed to set targets for defined outcome measures 
that are indicative of student success. As such, the 
compacts are intended to connect a district’s plan for 
student achievement to the allocation of resources 
needed to accomplish its plan. (Oregon Educational 
Investment Board, OEIB) Continued on page 2 

mailto:doconnects@sthelens.k12.or.us?subject=Fall%202013%20Newsletter%20Questions/Feedback
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School Improvement Plans 

Each school constructs a School Improvement Plan 
(SIP) every year, and districts develop a SIP template 
that school leaders are responsible to complete and 
submit.  During SIP development, school leaders first 
consult their Site Council group, which includes 
parents and staff for input and approval of the targets 
and approval of the plan. Next, the Superintendent 
reviews and approves the plans and leaders present 
plans to the School Board for final approval. 
 
A SIP cannot be written to include every area that 
needs some improvement.  Schools review their data 
and select approximately three areas that, after 
prioritization, need the most attention.  They discuss 
these choices with staff and site councils and work 
across their entire system to determine the best 
course (Strategies) to follow to improve those areas. 
 
Each SIP area includes a data study followed by the 
associated examination of practice related to that 
result or area.  Staff then selects a set of strategies 
and assessments that will produce the desired 
improvement the SIP seeks.  Assessment monitoring, 
mid-year reviews and end-of-year feedback are 

utilized as checkpoints for modification and/or 
conclusion. 
 
To achieve the targeted and desired results, schools 
use Professional Learning Communities (PLC) time, 
data teams, professional development, proven 
instructional strategies, and assessments.  School 
Improvement is not what happens at only one grade. 
Everyone contributes and articulates where each can 
help.  
 
School Improvement Plans are available on each 
school’s website and the District website School 
Improvement Plans page. 
 

Common Core State Standards 

Oregon has had state-adopted standards for many 
years.  State Standards delineate what students need 
to know and be able to do to be prepared for their 
futures.  In 2010 Oregon adopted Common Core State 
Standards, rigorous learning expectations, for full 
implementation by the 2014-15 school year.   
 
Teachers, administrators, parents, and educational 
experts from across the country joined together to 
design the Common Core State Standards.  The state-
led efforts received feedback from a wide range of 
national organizations, educators, and over 10,000 
stakeholders from around the country.  Common Core 
State Standards have been voluntarily adopted by 46 
states, and Oregon has been involved in every step of 
the standards development and adoption.   
 
Common Core State Standards replace Oregon’s 
previously state-adopted standards for English 
Language Arts and Math, providing a clear, consistent 
understanding of what our students are expected to be 
learning K-12 in Math and English Language Arts.   
 
Aligned to international standards, instruction aligned 
with the Common Core will prepare our students to 
compete not only with students from around the 
country but with students from around the world.  This 
would ensure that all students, no matter where they 
live, are prepared for the opportunities and challenges 
they will face after high school. 

 
Continued on page 4 

 

 
 
 
 

Achievement Compacts, continued 
 
Targets and District Committee 
Every district set targets last year for reading, math, 
attendance, credits earned in the 9

th
 grade, college 

credits earned by graduation, and graduation rates.  
Although SHSD’s results presented to the School 
Board were not what we aimed for, the overall District 
data results shows several grades advancing 
achievement in very positive ways.  Our schools are 
digging deeper into data and examining their practice 
to set plans in place to stop the decline, move 
achievement results upward, and duplicate the 
successful efforts. 
 
The step in proposing the 2013-14 Achievement 
Compact requires that we analyze how we did and set 
targets for doing better.  While many districts approach 
this process with little enthusiasm, I believe the targets 
are important in that they give us a big-picture look at 
overall district direction.  I also consider these targets 
and results an important part of my work as your 
Superintendent, and believe we can stop any losses 
and raise student achievement to much higher levels. 
 
SHSD Achievement Compact results and 2013-14 
targets are available on the District website 
Achievement Compact page.  The 2013-14 targets 
have been raised in every area to demand better 
results and accountability. 
 

http://www.sthelens.k12.or.us/Domain/12
http://www.sthelens.k12.or.us/Domain/12
http://www.sthelens.k12.or.us/Domain/669
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Standards Reporting and 

Report Cards 

In 2010, the Oregon State Legislature encouraged a 
change in grading practices by passing HB 2220 
which mandates that student academic abilities be 
measured and reported using standards-based 
proficiency.  This is already in place for our K-5 report 
card. 
 
Our sixth grade, middle and high School staff is 
working on determining what changes we should 
make and when and will be addressed throughout this 
school year for full implementation in the 2014-2015 
year.  The School Board will also need to review 
certain connected policies and set a corrected path to 
meet the requirements of the new law.  
  
One requirement, that we must meet this year, is to 
report, at least annually, to the student and parents 
whether the student’s progress meets or exceeds 
grade-level standards expectations.  The middle and 
high school will be communicating to parents the 
progress of their work and I will inform the entire 
district of our Board policy decisions.  ( See recently 
revised Policies IK, IKA & IKAB.) 
 
There is a great collection of information about this law 
on the Oregon Department of Education website 
House Bill 2220 page. 

District Mission & Vision 

The Mission of the St. Helens School District: 

Dedicated To Inspiring Excellence for All 

   

Key District Beliefs: 

 We believe all individuals will be SAFE, 
RESPECTFUL, and RESPONSIBLE.  

 We believe students with a mastery of core 
subjects will be successful in the ever-
changing world.  

 We believe students are lifelong learners with 
critical and creative thinking skills.  

 A wise stewardship of resources must 
provide 21st Century educational and 
technological facilities.  

 District resources will be aligned to the 
advancement of K-12 programs.  

 We believe the community actively 
participates in defining high expectations for 
students, education and well-being.  

 We believe that safe, nurturing and inclusive 
school environments provide opportunities to 
expand world views by promoting good 
citizenship, fostering tolerance and 
broadening the mind to new ideas.  

 We believe students shall be challenged to 
learn at their full potential through rigorous 
instruction while providing tiered levels of 
support.  

 We believe it is our role to help students 
discover their strengths and talents and 
encourage creativity and individualistic 
approaches for the success of every student.  

 We believe in engaging students in the 
learning process by addressing individual 
needs and learning styles, recognizing that 
each student can learn and learn well.  

 We believe that learning must be relevant to 
real life situations, utilizing technology as it 
adds value to the learning process.  

 We believe it is critical to communicate to all 
stakeholders the importance of student 
achievement.  

 We embrace human diversity seeking to 
recruit and retain culturally rich and diverse 
perspectives. 

 

Strategic Plan 2014-2019 

BLUEPRINT for SUCCESS 
2009-2014 

 
This is the last year for the current Strategic Plan 
(Blue Print for Success). The plan was solidly 
implemented and helped guide St. Helens’ schools 
through a very challenging economy.  
 
During this school year, we will embark upon the 
creation of a new five-year plan that will be our 
lighthouse for what is most important in the education 
of our students. This work will include the review of the 
District’s Mission and Beliefs and could find us re-
writing those documents and statements. 
 
The Superintendent and School Board will develop 
strategy for creating a new Strategic Plan that will 
include participation by staff, parents and the St. 
Helens’ community.  More information, including how 
you can participate, will be available in February.  We 
hope many of you will decide to help. 
 
The current Strategic Plan is available on the District 
website Publications page.  
 
 

http://www.ode.state.or.us/search/page/?id=3870
http://www.sthelens.k12.or.us/site/Default.aspx?PageID=159
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CCSS, continued 
 

The Common Core State Standards include shifts in 
emphases as follows: 
 
Subjects:  English Language Arts (ELA) and Literacy in 
History/Social Science, Science and Technical Subjects 

 K-5 increased emphasis on reading 
Informational Texts 

 6-12 Reading, Writing and Learning in 
the Content Areas 

 Increase in Text Complexity 

 Learning from the Text 

 Writing 

 Academic Vocabulary  
 
Subject:  Mathematics  

 Focus 

 Coherence 

 College and Career Readiness 

 Mathematical Practices 

 Modeling 

 Balanced Emphasis 
 
 
Common Core State Standards will be addressed with 
locally-adopted curriculum which allows for continued 
teacher flexibility and creativity in the classroom.  St. 
Helens School District teachers and administrators 
have been preparing for and transitioning to instruction 
based on Common Core State Standards for the past 
several years.  Full implementation will begin in the 
2014-15 school year, including assessment using 
Smarter Balanced, the standards-based test which 
replaces the Oregon Assessment of Knowledge and 
Skills (OAKS) in ELA and Math. 
 
More information regarding implementation of Common 
Core State Standards is available on the Oregon 
Department of Education website Common Core State 
Standards page or the Common Core State Standards 
Initiative website. 
 

STEM Magnet School at 

Columbia City School 

 

WHAT? 

STEM stands for Science, Technology, Engineering 
and Mathematics.  The STEM concept is being 
implemented across the nation and several programs 
exist in Oregon. 
 

Why? 
Why would we want a STEM school?  I believe our 
students are capable of competing with all others for 
college studies and the best jobs out there.  Many of 
our students are under-prepared to do this and we 
need to raise our rigor to provide students with the 
needed skills.  Our SHHS Robotics success tells me 
that our students can respond to the rigor and 
challenge that a STEM School would bring. 
 

HOW? 

I have asked for volunteers to three committees to get 
us started.  These committees will set their own 
schedules and will all agree to timelines and results 
needed. The three committees and the committee’s 
charge are: 
 

 Funding Committee- A Board/Community led 
committee that develops grant activity, 
contacts funding sources and determines a 
budget needed to launch the program. 

 Context/Communication Committee- A 
Board/Community led committee that 
communicates the ideas, student selection 
concepts and promotes the information and 
details of the program up to its opening. 

 Curriculum, Teaching & Technology 
Committee- A Staff/Community led team 
charged with researching and selecting 
curriculum, determining teaching models, 
learning activities and practice, and how the 
tools of technology will be integrated across 
the program. 

 

WHEN? 

Committee work would aim at having resolutions 
considered by the School Board in January 2014.  If 
the Board accepts the resolutions, they would direct 
the Superintendent to add what is needed to the 2014-
2015 Budget.  This would signal a September, 2014, 
opening and launch.  The Board could also determine 
to postpone an opening until the next year or 
indefinitely. 

 

http://www.ode.state.or.us/search/page/?id=2860
http://www.ode.state.or.us/search/page/?id=2860
http://www.corestandards.org/
http://www.corestandards.org/
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Education Finance  

 
The Special Session of the Legislature called by Governor 
Kitzhaber worked to a close October 2, 2013.  Five bills 
were passed including new taxes, a $100 million addition 
to the State School Fund (SSF), change in cost of living 
increases for PERS retirees, and statewide control of 
genetically modified crops. 
 
Legislators passed a revenue bill raising about $244 million 
in a mix of higher taxes and revised deductions and then 
split the proceeds among a list of state programs.  This 
included appropriation of $100 million to the State School 
Fund for the 2014-15 school year.  Initially plans were to 
split the SSF increase between the two years of the 
biennium.  Instead, legislative leaders decided to focus the 
increase onto the second year and urge school districts to 
spend the money on added teachers, school days and 
lower class sizes.   
 
The central issue of the Special Session was a move to 
lower PERS rate increases.  As in the Regular Session, the 
target was lowered cost-of-living increases for public 
retirees.  However, because the estimated savings (2%) of 
SB 861 effectively offsets the additional rate collar adopted 
last May under SB 822, payroll rates will NOT be further 
reduced this biennium.  Therefore, the District expects no 
additional savings on PERS expenses. 
 
We are working to determine how these additional funds 
will play on next year’s budget.  
 Middle School Sports 

Returns 

 
With the emotional pleas of St. Helens Sports 
Boosters sharing the importance and benefit of 
afterschool sports, and a presentation by Mark 
Janke (SHMS Dean of Students), the School 
Board has approved a near self-supporting model 
that returns St. Helens Middle School athletics 
after a two-year hiatus.  The final step to launching 
the comeback was a Board decision requesting 
the District to fund the final $16 K needed to bring 
athletics back starting November 1.  The required 
additional funding comes from athletic funds on 
reserve at the Middle School and carry-over 
athletic transportation dollars from SHHS. 
 
We are delighted to bring back something our 7-8 
grade students need and enjoy so much. 
 

“Go Trojans!” 

Policy GBJ, Weapons In School-

Staff 

 

Our school board recently voted on a policy change that 

parents and school visitors should be aware of. As always, 

our primary concern is for the safety of our students and 

staff. 

 

Last March, the school board passed a policy(GBJ) 

prohibiting all staff, volunteers, and district contractors from 

possessing a “dangerous or deadly weapon or firearm on 

district property or at school-sponsored events.”  This 

policy was based on an Oregon legal decision that 

employers had the right to prohibit dangerous or deadly 

weapons in their workplace. **   continued, 

Policy continued, 

 

On Wednesday, Oct. 23, the school board deleted 

this policy, effectively returning the District to 

where it was before March.  As a result, staff 

members with concealed-carry permits are again 

legally allowed to bring guns to school. The District 

does not monitor how many staff members carry 

such permits, nor has any staff member been 

required or encouraged to bring a weapon to 

school.   

 

Opinions differ on how to maximize school safety. 

It is important to note that state and federal law 

prohibiting guns on school property does not apply 

to holders of concealed-carry permits.*   

 

The District regularly reviews and practices safety 

and emergency plans.  Community emergency 

personnel work with us in these efforts.  We do this 

to assure our staff and students are protected and 

because we know that students who feel safe are 

better learners.   

 
*Gun-Free School Zones Act of 1990, 18 U.S.C.  921(a) (25)-

(26), 922(q) (2006). 

**Doe v. Medford Sch. Dist. 549C, 232 Or. App. 38, 221 

P3d787 (2009). 

 


