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First Semester is now on the books and this year’s end is 
four months away. This has been a challenging year for 
staff with numerous state initiatives and new requirements.  
 
Teachers need to teach and have the time to do so.  We 
want to be respectful and protect their primary purpose but 
this initiative work needed to be completed.  I am thankful 
for their efforts and can say we have developed a great 
new evaluation system, unpacked the Common Core 
Standards, worked to match learning targets named in 
standards to teaching plans and are working on how 
proficiency in those are recorded in grade books and 
ultimately…report cards.  
 
We are all learning a new data system (SYNERGY) and 
tracking goals, observations and evaluations with another 
new system (Talent Ed). K-6 teacher are learning and 
using a new assessment tool (AIMSWEB) to periodically 
measure students’ reading and math achievement status 
while additionally monitoring regular progress. 

Continued on page 2 
 

Budget Priorities from Our 
School Board 

 
The second year of the 2013-2015 State Budget finds 
us in a better place than we have been in a number of 
years.  The March revenue report will be our most 
important signal as to where to set the next annual 
budget estimate and proposal.  The Superintendent 
Budget Message is scheduled for April 17. 
 
The annual budget is one of the primary tasks for the 
Superintendent and Business Manager. District staff 
informs the Board regularly about projections and also 
about how the district budget is spent.  The Board asks 
for details and procedural information so they can set 
priorities and expectations for what is proposed. 
 
The following set of budget priorities have been set by 
the Board in open meeting and is what we are working 
to accomplish.    We will take the Board priorities 
forward and do all we can to meet these guidelines.  
The priorities are well stated and supported by the 
Board and exemplify their commitment to the students 
and families of this community.  
 
The 2014-2015 Budget Priorities are: 
 

• Full Calendar (No Cut Days) 
• Maintain or Improve Class Sizes with smaller 

class sizes at the early grades 
• Preserve CTE Programs 
• Preserve Arts Programs 
• Maintain HS/MS Sports 
• Provide adequate teaching time in the 

classroom 
• Support Professional Development 
• Wise usage of Capital Improvement funds 

 

*This list does not contain every item that is important and no item is 

overlooked when the budget proposal is reviewed.  This list is meant 

to communicate the Board’s dedication on what is most important to 

protect. 

 

 

 

 

 

Mid-Year Review  

Let’s Finish the Year Strongly               
Mark A. Davalos, Superintendent 



Newsletter- Page   2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Superintendent, continued 
 
This helps us support students immediately and 
protects students from moving forward with learning 
gaps.  
 
Middle School sports are well received and we are all 
glad to have what is declared as a Board Budget 
Priority back for our students.  We intend to keep this 
in the budget for next year. 
 
Our budget future is looking brighter but we are still 
challenged with a weak economy and not enough jobs 
in Columbia County.  We have been losing nearly 100 
students each year which equates to the loss of nearly 
1 million dollars annually.  Some years were even 
worse.   
 
New transfer laws and on-line learning interest 
contribute to the enrollment decline.  Staff is creatively 
figuring out how to get back our on-line students and 
considering a partnership with home-teaching parents 
for a chance to provide support for their students.  We 
strive to turn around the decline and strengthen the 
future of our community and schools.  

 

Beginning Teacher Learning 
Increases Student Learning 

 
Professional development which offers sustained 
teacher learning opportunities shows the greatest 
effect on improving student learning.  Access to 
mentoring by expert colleagues improves teacher 
retention. As such, St. Helens provides individualized, 
job-embedded support for first and second year 
teachers through an ODE Beginning Teacher Mentor 
Grant.  In our fifth year of participation, St. Helens' first 
and second year teachers are supported as part of the 
North Willamette Valley Consortium, a collective of six 
districts in our region.   
 
Focused on teacher quality and service to students, 
beginning teachers receive over 90 hours of one-on-
one support by a highly trained mentor as they start in 
the profession.  Beginning Teacher Summits provide 
opportunities to problem-solve, celebrate, share 
resources and grow.  Seminar topics have included 
professional communication, effective classroom 
environments, authentic engagement, teaching for 
equity, formative, interim and summative assessment, 
standards-based lesson planning and literacy.  
Workshops are designed in response to teacher needs 
and are facilitated by mentors and other education 
specialists.  
 
Beginning Teacher Mentor Grant goals include 
developing collaborative, reflective professionals who 
are engaged in ongoing learning, improving the quality 
of instruction provided by beginning teachers and 
developing the capacity of beginning teachers to meet 
the needs of diverse learners.  Grant participants take 
time for examining their practice, reflecting on how 
they plan, differentiate instruction, and assess 
learning, and for field observations of veteran 
teachers.  Annual survey data indicates that beginning 
teachers attribute significant professional growth to 
their inclusion in this comprehensive induction 
program.  However, those receiving the greatest 
benefit of high quality teachers are our students! 
 

 

GRANT SUPPORTS TARGETED, 
EFFECTIVE INSTRUCTION TO MEET 
THE NEEDS OF ALL STUDENTS 
 
Oregon's Strategic Initiatives for Student Success 
include expanded support for Response to 
Intervention (RTI) systems which provide targeted, 
effective instruction to meet the needs of all students.  
St. Helens students benefit from this Early Reading 
Initiative as an OrRTI district.   
 
Focused on literacy, early intervention, and the use of 
evidenced-based practices, the OrRTI project 
emphasizes establishing and sustaining deep systems 
change. Specific RTI components include: 

• Effective instructional practices in general 
education classrooms 

• Research–based interventions  
• Data-based decision making 
• Teaming 
• Universal screening and progress monitoring 
 

Actively involved since 2010, the OrRTI project has 
provided intensive training, coaching and technical 
supports as St. Helens K-6 schools have implemented 
a multi-tiered system of reading support for students.  
This work is currently being extended to include math 
and to articulate with systems of support in St. Helens' 
secondary schools.   
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S T R A T E G I C  P L A N  20 14 - 201 9  
BLUEPRINT for SUCCESS 

2009-2014 
 
I communicated in the previous issue that this is the 
last year for the current Strategic Plan. The plan was 
solidly implemented and helped guide St. Helens’ 
schools through a very challenging economy.  You can 
review the goals of the Strategic plan on the district 
website. http://www.sthelens.k12.or.us/blueprint  
 

 
 
I am developing a plan for the Board and have an 
agreement with a consultant to lead us through the 
next Strategic Planning process.  Our District website 
will have a section devoted to this process where you 
can review what is shared and participate when 
community input is requested.  A number of meetings 
will be held for face-to-face dialogue and the Board will 
approve a new plan in the fall of 2014. 

What are the benefits of strategic 
planning? 
Strategic planning serves a variety of purposes in 
organizations, including: 

• Clearly defines the purpose of the 
organization, establishes realistic goals and 
objectives consistent with the mission in a 
defined time frame within the organization’s 
capacity for implementation.  

• Communicates goals and objectives to the 
organization’s constituents.  

• Develops a sense of ownership of the plan.  
• Ensures that the most effective use is made of 

the organization’s resources by focusing 
resources on the priorities.  

• Provides a base from which progress can be 
measured and establishes a mechanism for 
informed change when needed.  

• Brings together everyone’s best and most 
reasoned efforts which have important value in 
building consensus about where an 
organization is going.                                               
  Continued in next column, 

ST A N D A R D S  R E P O R T I N G  A N D  
R E P O R T  C A R D S 
Our middle and high school staff has presented at the 
February 26 Board Meeting the legal requirements 
regarding standards reporting and changes to our 
grading systems.  Many parents, students and 
teachers have been alarmed with talk of removing 
grades and homework from how we measure student 
achievement. 
  
The recent Board presentation by BG Aguirre, 
Principal and Cris Gwilliam, Assistant Principal 
demonstrated the careful and methodical approach 
being taken by high school educators to complete the 
transformation and communicate positive changes to 
students and parents.  The presentation was 
thorough and outlined what was planned, completed 
and left to accomplish before year’s end. 
 
We are very pleased with the work at both schools 
and final efforts will create a greater opportunity to 
focus accurately on student learning. This 
improvement will better communicate a student’s 
proficiency in meeting learning standards which 
signal mastery of learning for all subjects. 
 
There is a great collection of information about this 
law at the following hyperlink.  As always, (Control + 
click) will open the link. 

http://www.ode.state.or.us/search/page/?id=3870  
 

Strategic Plan continued, 
 
Strategic Planning: 

• Provides clearer focus for the organization, 
producing more efficiency and effectiveness  

• Bridges staff and board of directors (in the 
case of corporations)  

• Builds strong teams in the board and staff (in 
the case of corporations)  

• Provides the glue that keeps the board 
together (in the case of corporations)  

• Produces great satisfaction among planners 
around a common vision  

• Increases productivity from increased 
efficiency and effectiveness  

• Solves major problems 

This information about nonprofit strategic planning 
was adapted from a small portion of the guidebook, 
Field Guide to Nonprofit Strategic Planning and 
Facilitation, by Carter McNamara, MBA, PhD. of 
Authenticity Consulting.  
 
 
 
 
 
 

http://www.sthelens.k12.or.us/blueprint
http://www.ode.state.or.us/search/page/?id=3870%20
http://www.authenticityconsulting.com/
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COMMON CORE STATE STANDARDS 
 
St. Helens School District teachers are transitioning to 
instruction based on Common Core State Standards 
with full K-12 implementation in the 2014-15 school 
year.  Implementation causes some shifting in what 
school looks and feels like; you’ll see your child doing 
more than finding answers and completing tasks. 
Instead, you’ll hear them reasoning, you’ll see them 
working through more complex problems, and you’ll 
enjoy watching them read both fiction and non-fiction.  
Consider the following resources if you would like to 
learn more: 
  
National Resources: 
National PTA Parent’s Guides for Student Success  
http://pta.org/parents/content.cfm?ItemNumber=2583  
A wealth of materials, including short guides explaining 
changes in standards in English language arts (ELA) 
and Mathematics. Guides are available for each grade 
K-8 and for high school by subject.  
The guides are available in English and Spanish and 
include:  

• What children should be learning in English 
language arts and math in each grade with the new 
standards.  

• Activities that parents can do at home to support 
their child's learning.  

• Methods for helping parents build stronger 
relationships with their child's teacher.  

• Tips for planning for college and career readiness.  
 
Council of Great City Schools Parent Roadmap  
http://www.cgcs.org/Domain/36  
Provides individual road maps in English and Spanish 
for ELA and mathematics for each of grades K-8. These 
maps help guide parents through what their children will 
be learning and how they can support that learning. 
They also provide timelines showing how selected 
standards change from year to year so that students 
will be college- and career-ready upon their graduation 
from high school.  
 
Stand for Children Web site  
http://stand.org/national/blog/2012/09/10/common-core-
standards-building-strong-foundation-our-childrens-
success  
Includes a brief and parent-friendly description about 
why states have adopted CCSS, what the shifts are and 
what will change for students. 
 
Oregon Resources 
Parent Toolkit for CCSS  
http://www.ode.state.or.us/search/page/?id=3425   
Resources for parents, including guides and activities to 
help parents better understand the Common Core 
Standards and how they will look in classrooms.  
 
  
 

Columbia City School Update 
Stem Magnet School at Columbia City Site 
 

After several meetings I have postponed the Magnet 
School concept for immediate consideration.  We are 
always looking for ways to return to the Columbia City 
site and will share ideas below. 

STEM/STEAM interest has not waned.  A group of 
teachers and administrators met recently to brainstorm 
ideas for a state STEM/STEAM/CTE grant proposal to 
support growth in these areas.  St. Helens also joined 
in with other districts and our service district, 
Northwest Educational Service District (NWESD), to 
apply for an additional grant that creates a STEM Hub 
for our group of local districts. 

We are also on the lookout for elementary level grants 
that could bring STEM learning to our younger 
students during school and possibly through summer 
and/or afterschool programs. 

We have many teachers and local experts wanting to 
jump on board and help develop these ideas.  Many of 
the Columbia County STEM related businesses have 
already signed on as developing partners. 

Our students need this opportunity that raises rigor, 
improves learning and better prepares them for the 
university and world of work.  

       
The SHSD School Board reviewed a recommendation 
to go forward and consider two possible options for the 
CC site.  One option is to create a feeder middle 
school (6-8) for McBride (K-5) and change the current 
middle school to a feeder (6-8) for Lewis & Clark (K-5).  
The second option is to carve a boundary around CC 
and create a K-6 Elementary for a third K-6 
school.Other options will be considered during this 
process. 

There are many interests that are affected by these 
two options and the entire community will have an 
opportunity to weigh in.  We will present an eight 
month timeline with a number of town hall type 
meetings in the Fall and Board Hearings to collect the 
feedback needed to make the best decision for this 
fabulous site in Columbia City.   

I look forward to having students in that building once 
again.  We must all work together and develop a vision 
for the future of St. Helens’ schools.  This is a first step 
towards revitalization of our buildings and program 
efficiency that allows for the best learning experiences 
possible for our students. 

http://pta.org/parents/content.cfm?ItemNumber=2583%20
http://www.cgcs.org/Domain/36
http://stand.org/national/blog/2012/09/10/common-core-standards-building-strong-foundation-our-childrens-success
http://stand.org/national/blog/2012/09/10/common-core-standards-building-strong-foundation-our-childrens-success
http://stand.org/national/blog/2012/09/10/common-core-standards-building-strong-foundation-our-childrens-success
http://www.ode.state.or.us/search/page/?id=3425%20%20
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Youth Transition Program 
St. Helens School District is honored to be the recipient of 
the Youth Transition Program (YTP) competitive grant 
again this year.  St. Helens School District has had the 
YTP program for over 15 years and has been successful in 
providing transition services to students who have been 
identified with a disability and are found eligible under the 
specific guidelines of Vocational Rehabilitation.  
  
The grant funds the Youth Transition Program over a two 
year period.  The scope of activities and services offered 
include two specialists who provide services to high school 
students who qualify for the program.  The YTP specialists 
oversee the student run business, which provides training 
in job skills, customer service, cash handling, marketing, 
banking, management and barista activities.  They also 
provide job development and job readiness training such 
as filling out job applications, developing resumes, 
practicing interviewing skills, completing mock interviews, 
acquiring interview clothing, job shadowing, setting up 
volunteer positions, and other activities. 
 
 
 Special Education Information 
 
The St. Helens School District is very pleased to announce 
that we meet all federal and state legal requirements for 
placement determination of students with disabilities in our 
district and actually go above and beyond the state targets 
in each of the placement options.   
 
The Individuals with Disabilities Education Act (IDEA) 
requires that children with disabilities receive a Free and 
Appropriate Public Education (FAPE) pursuant to an 
Individualized Education Program (IEP) that is designed to 
meet their individual needs.  It further requires that they be 
educated with nondisabled children to the maximum extent 
appropriate (OAR 581-015-2240(1)).   
 
The law recognizes, however, that full inclusion in regular 
education classes is not appropriate for all children with 
disabilities.                                                       
 
Accordingly, districts must ensure that a continuum of 
alternative placements is available to meet the needs of 
children with disabilities, including instruction in regular 
classes, special classes, special schools, the home, and 
institutions (OAR 581-015-2245(1)).  Removal from the 
regular educational environment is authorized when the 
nature or severity of the disability is such that education in 
regular classes with the use of supplementary aids and 
services cannot be achieved satisfactorily (OAR 581-015-
2240(2)). 
 
Mary Mitchell, Director of Special Education 
St. Helens School District 

Talented & Gifted Program 
In 1987 the Oregon Talented and Gifted Education 
Act passed and was enacted into law as Oregon 
Revised Statutes 343.407 through 343.413. The 
act created requirements for Oregon public school 
districts to identify and to serve students who 
demonstrate evidence of high intellectual ability or 
academic talent. 
 
What does talented and gifted (tag) mean? 
Identification as a TAG student means the 
student has scored at the 97th percentile or 
above on a nationally normed test and a body of 
evidence (data points) to support identification as 
a TAG student. 
 
Identification 
Identification of talented and gifted (TAG) 
students is prescribed by law. In addition to the 
state statute and rules, each district must have 
written policies and procedures describing how it 
will collect and use information to identify 
students K-12. The district TAG coordinator, 
building TAG liaison, or building principal is able 
to describe their procedures for gathering the 
body of evidence for TAG identification. 
 

In what areas are students identified? 
1. Intellectually gifted 
2. Academically talented in reading 
3. Academically talented in math 
4. Potential to perform at the 97th percentile 

 
What criteria must be used? 
The district makes every effort to gather a body of 
evidence which may include behavioral, learning 
and/or performance information, including: 

 A score at the 97th percentile or greater on 
a nationally standardized mental ability 
test. 

 A score equal to or greater than the 97th 
percentile on a nationally standardized 
achievement test in reading or in math for 
identification as academically talented in 
reading or in math. 

 Districts shall also identify students who 
demonstrate the “potential to perform” at 
the 97th percentile. These may include 
students from cultural and ethnic 
minorities, disadvantaged or 
underachieving students, and learning 
disabled students. 

 No single test measure or score is used as 
a sole criterion for identification. 

 A team makes the final decision on 
identification. 

*More TAG information can be found at the District website 
Ref: OAR 581-022-1310 
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