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St. Helens School District #502 
Board of Directors Meeting 

April 9, 2007 
 
The District School Board of School District #502, Columbia County, Oregon 
convened a work session at 7:00 p.m. in the Board Room of Administration 
Office of the District, County and State on April 9, 2007. 
 
Those present were: 
 Nathan Helwig, Board Vice Chair 
 Tim Lammers, Board Member 
 Jana Mann, Board Member 
 Patricia Adam, Superintendent 

Barbara Hudson, Recorder 
 
Others present were: 
 April Bamburg   Darryl Swan 
 Rebecca Wallace   John Hickman 
 Jeri Deady    Judy Custy 
 Lori Thompson   Darla Meeuwsen 
 
The meeting was called to order at 7:01 p.m. with Mr. Helwig leading the flag 
salute. 
 
Mr. Helwig informed the group of two additions to the agenda:  Item 2.4 on Board 
communication and Item 2.5 first reading of Policies CCC and GB-AR.  Also 
Action Item 3.1 is being removed as one of the candidates was not able to make 
the interview tonight.  Another interview is scheduled for Monday, April 16, 2007 
at 6:00 p.m. and the recommendation will be given at that meeting. 
 
District Mission, Beliefs and Goals 
 
Mrs. Adams reported a district renewal team was established to renew the district 
mission and belief statements that were created in 2001.  The team took the 
statements created at that time and updated them.  The committee included:  Jeri 
Deady, Sue Hamilton, Jana Mann, Brian Heinz, Ed Leader, Jennifer Wentworth, 
Catherine Contreras, Lindsay Luttrell, Kirsten Boynten, Noydeena Williams, 
Betsy Miller-Jones and Patricia Adams.  The committee included staff, students 
and community that worked together over two, four hour sessions.  A copy of the 
document is attached to these minutes.  
 
Special Education Report Card 
 
Special Education Director, Jeri Deady presented information on the Special 
Education Report Card.  She explained when IDEA, the special education law 
was reauthorized in 2004, they worked to meld No Child Left Behind and IDEA.  
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One of the requirements they put together was a report card for special 
education.  It is the same framework as each school gets in general education, 
but it is related to students with disabilities. 
 
Report card requirements this year include:  graduation drop-out rates, 
assessment participation and performance, suspension and expulsion and 
placement in least restrictive environment. 
 
Under “District at a Glance”, special education is being compared to regular 
education.  JM stands for “Justified Meets” due to programs that are in place for 
improvement and M stands for “Meets” under the Least Restrictive Environment 
category.  As of December of this year, the district numbers were closer to the 
State targets due to those programs.  St. Helens special education students met 
the English language arts standards and exceeded the math standards.  They 
also exceeded the number of students required to take the tests. 
 
Mrs. Deady went on to describe a multitude of programs that contributed to the 
district’s success.   
 

• The Youth Transition Program Grant   
This is a partnership with the Department of Human Resources Vocational 
Rehabilitation.  It provides 2/3 of the funding for YTP with the district 
providing the other 1/3.  It is an ongoing continuous grant as long as the 
district meets expectations.  They do pre-employment training, job 
shadows, post secondary support, life skills, budgeting, food handlers 
licenses and DMV testing. 

• Assisted Technology Training Grant 
This grant is a partnership with Oregon Department of Education and the 
Oregon Technology Access Program.  They provided staff development to 
help the district develop a district assisted technology team.  Lori 
Thompson, Special Education Coordinator, is heading the team.  They 
went in with one goal in that we have a small group of children with very 
severe needs who have a lot of assisted technology needs.  It was found 
there is a whole other area of assisted technology for the higher 
functioning students. 

• Autism Demonstration Sight 
This program is a partnership with the Oregon Department of Education, 
Portland State University and the Northwest Regional ESD.  We worked 
with those agencies last year to secure one of the demonstration sites for 
this year.  It is a researched instructional strategies program for students 
with severe autism.  For the 2006-07 school year we are setting up the 
demonstration site.  There has been training from PSU and autism 
specialists in the program and the curriculum is being instituted so that all 
staff is fully trained.  In 2007-08, the St. Helens High School Structured 
Learning Center becomes a demonstration site for the State of Oregon.   
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Mrs. Deady distributed invitations to a morning coffee for the Board on Thursday, 
April 26, 2007, 9:45 a.m. at St. Helens High School.  This time will be spent 
viewing the above three programs.  Board members should RSVP to Chris 
Niswender at district office. 
 
State Assessment    
 
Judy Custy, Director of Curriculum/Instruction, presented information on the 
district plan for paper and pencil testing.  She explained the state assessment 
program that was technology based has run into some snags.  The State 
evidently had some contractual problems with the vendor.  Because Oregon is 
required to go out for bid and the current vendor saw they probably were not 
going to get the new contract, the testing system developed many problems.  
Also more assessments were being added to the system across the state and 
the technology perhaps could not sustain the load. 
 
She said the district will now be moving forward with paper and pencil tests.  The 
State is now transferring their tests to paper and pencil and pre-coding them for 
districts which is a huge undertaking in a very short time.  The district is due to 
receive them about May 1st with the testing window opening on May 4th.  Prior to 
this the district had created a consistent plan for testing.  Consistency creates 
reliability and validity to the tests.  Each school will have a test coordinator and 
teachers will be re-trained for the paper and pencil testing. 
 
Mrs. Custy said the thing we need to keep in mind that as a district, a goal was 
set of 5% improvement for the schools. The testing conditions have changed and 
whenever you change the protocol for an assessment, it’s a different kind of test.  
There may be some dips and there could be some lifts due to some students 
being more comfortable in their classrooms with their teachers and using paper 
and pencil.  With the computer testing there was immediate feedback.  The paper 
and pencil testing is a laborious process and the results may be delayed until the 
fall.  This could impact when schools can present their improvement plans. 
 
Board Communication   
 
Mr. Helwig explained the Board would like to start working on some kind of 
protocol for communications that come to the Board and communications that go 
from the Board. 
 
Mr. Lammers said he had attended an OSBA workshop on negotiations and 
bargaining table strategies.  Much of the workshop revolved around 
communication and the advantages of a plan when trying to pass a bond.  There 
should be separate plans for the district and the Board.   
 
Mrs. Adams informed the group she just finished a five page plan of the district 
communication plan.  It is in a draft stage and not ready to bring forward.  There 
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are components including goals, focus and purpose of a communication plan.  
The plan includes an audience of administration, staff, community, school board, 
parent organizations and booster clubs.  After looking at results of the bond 
survey, we need to communicate on how the district is using resources. 
 
Mrs. Adams said she could present the communication plan at the next Board 
meeting and the Board could see the document and begin work on their part. 
 
Mr. Lammers said he did not think the Board should just focus on the bond but 
communication needs to be an ongoing project. 
 
It was decide Mrs. Adams would present the draft at the next meeting and the 
Board could then decide if they wanted a work session to work on their plan. 
 
Mr. Helwig suggested waiting until new Board members were on board, but Mr. 
Lammers said this is something that should transcend through the process and 
they need to get started.   
 
First Reading of Policy CCC and Policy GB-AR 
 
Mr. Helwig suggested the following change in Policy CCC - HIRING OF 
LICENSED ADMINISTRATORS: 
 

3. A screening committee will be established by the administration or 
direct supervisor and may include representation from the school 
board, site councils, staff and administration whenever possible.  
according to the General Personnel Policy – Hiring Procedures 
GB-AR. 

 
Mr. Helwig suggested the following change in Policy GB-AR – GENERAL 
PERSONNEL PPOLICIES – HIRING PROCEDURES 
 

C. Administrative Positions:  Only candidates who have submitted a 
completed application file by the designated closing date may be 
considered for an interview.  For positions of principal or program 
director, the Superintendent will facilitate the screening of applicants.  
For other administrative positions at the building level, the principal will 
facilitate the screening process.  Following a screening of applications 
by a screening committee which should will include a minimum of two 
teachers, a classified and parent representative, another administrator 
and/or district level director, one Board member and the 
superintendent; reference checks may be made of those applicants 
deemed to be the most qualified. 
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Board Correspondence 
 
Mr. Helwig said the Board received a letter from Jeff Edwards, high school 
softball coach, requesting permission to add some signs in memory of Mike 
Meeker to the softball field.  The Board agreed to grant permission to Mr. 
Edwards. 
 
The meeting was adjourned at 8:00 p.m. 
 
 
 
 
 
 
 
 
 
 
________________________________  __________________________ 
Board Chair      Superintendent 
 
 
    
 
   
 


