
St Helens School District #502 
Board of Directors Meeting 

January 8, 2007 

The District School Board of School District #502, Columbia County, Oregon 
convened a special meeting at 6:30 in the Board Room of Administration Office  
of the District, County and State on January 8, 2007. 
  
Those present were: 

Tim Lammers, Board Member 
Terri Burns, Board Member 
Nathan Helwig, Board Member 
Jana Mann, Board Member 
Patricia Adams, Superintendent 
Adam Stewart, Dir. Facilities and Operations 
Brett Williams, Executive Assistant 

 
Others present were: 
Richard Matthews 
April Bamburg 
Darryl Swan 
Larry Steckman 
Scott Curtis 
Larry Olson 
Jerry Meadows 
Tim Graham 
Heidi Haas 
Judy Griffith 

Genet Smiens 
Boyd Ruby 
Judy Valpiani 
Mindy Sass 
Joleen Weaver 
Dennis Tiede 
Michelle Cave 
Darla Meeuwsen 
Tauni Osterman 
Aletia Brown 

 
Call to Order
Mr. Helwig called the meeting to order at 6:30 p.m. followed by the flag salute. 
 
Reports and Discussion
 
ODE Proposed Cut Scores 
Judith Custy presented an update on changes that the Oregon Department of 
Education is making to the cut-off for scores that meet benchmark levels on 
state assessments.   The changes are to be effective on March 1, but will be 
retroactive for all assessments which are administered this school year.  The 
changes stem from a requirement by the federal government to align scores at 
benchmark years to better predict future success at earlier grade levels. 
 
The proposed changes will need to be approved by the state board of 
education.  Primarily the proposed cut scores include an increase in the required 
scores to meet at elementary levels and decreases at secondary levels.  This will 



hopefully address the large gap between students which meet at grades 3 and 5 
but do not meet by the time they take tests at the CIM (10th grade) level. 
 
Mrs. Burns asked that a district representative challenge the State of Oregon to 
be more proactive in the future.  Mrs. Adams shared that staffing issues has 
been a large contributing factor with ODE making changes and detecting needs 
such as this.  It was brought up unexpectedly from the US Dept. of Education.  
Coupled with the USDOE lack of support for allowing more time to change, it 
has been a stress on all districts and the state.   
 
Staff Development In-service Days 
Mrs. Custy also updated the board on professional development that has been 
taking place within the district.  Focus has been on high quality, improving 
student learning, multiple approaches, evaluation and assessment, and effective 
use of available funds.   
 
Themes of sessions have included literacy, math, effective use of technology, 
differentiated instruction, analysis of data and planning for instruction.  Funds 
from Title I, II and IV have been used.  Resources which have been used are 
release time, extended days, conferences, school visitations, and job-
embedded staff development (coaching model). 
 
Feedback is sought from staff following staff development days.  The 
information is used to tailor future dates to make efficient and effective use of 
time during future trainings.  
 
Mrs. Adams summarized that the number of in-service days has been increased 
for this year to concentrate trainings.  It is anticipated that there will probably be 
a reduction in that number of days next year as the district enter and ongoing 
maintenance mode.  There is also a possibility of funding from the state based 
on ADM next year that could fund initiatives for specific student improvement. 
 
Community Survey Update 
Mrs. Adams reported that Bruce Shoemaker has prepared a preliminary survey 
which has been reviewed and edited by Mrs. Adams, Mr. Stewart and Mrs. 
Burns.  The phone survey will be given to approximately 400 community 
members as well as an online survey that will be open to the community. 
 
Columbia County Christian School Contract 
Mr. Stewart reminded the board that there is a contract through the end of the 
year with Columbia County Christian Schools.  Mrs. Adams stated that a lease 
could include a clause that would provide notice to CCCS or any other lessee 
should the property no longer belong to the school district. 
 
 
 



Yankton Property 
Mr. Stewart provided the board with a previously obtained estimate on the value 
of the Yankton Property.  Should the board want to sell the property, the first 
step would be to declare the property as surplus.  Mrs. Adams shared that Mr. 
Morrisson could not be present but has expressed interest in declaring Yankton 
as surplus property. 
 
Mr. Helwig requested that a new assessment and valuation of the property be 
completed.  Other members concurred that an analysis should be completed. 
 
Facility Priorities 
Mr. Stewart told the board that he had met with Mrs. Adams and Nathan Nash 
to discuss the repair needs which were in the bond measure.  It was determined 
that there are three repairs that cannot wait any longer.  Replacement of a pipe 
in building A at the high school will cost about $45,000.  It has been patched, 
but cannot be patched any more.  The second item is the roof at the middle 
school.  Complete replacement was estimated to be about $800,000 in the 
bond.  They are working on making assessment of the roof for the possibility of 
only replacing parts of it.  There are 13 buckets currently catching drips.  The 
risk of moisture and mold in the walls is greatly increasing.  The final item is the 
HVAC system at Lewis & Clark.  The environment is not conducive to learning.  
There are alternatives to air conditioning being examined to find cost effective 
options.  Because funds will need to come from district funds, there needs to be 
consideration of how funds are spent and raised.  Many felt it also makes more 
sense to sell surplus property to offset costs of necessary repairs. 
 
Elementary and Middle School Configuration 
Mrs. Adams expressed support for staying with the current configuration to save 
costs and address repair needs instead.  This will also allow and additional year 
to prepare for changes.   
 
Mrs. Mann commented that it will also allow sufficient time to examine the 
results of the community survey. 
 
Mrs. Burns reviewed that it would have costs $450,000 to change to a K-5 
configuration and about $180,000 to make a configuration change. 
 
Mrs. Adams emphasized that there are a lot of other items that are important 
which were included in the bond, however the three repair items must be 
addressed now.   
 
Mr. Helwig felt it is important to return focusing on reconfiguration for Fall of 
2008 and addressing the more important issues which are currently taking 
place.  There was discussion about the community’s desire to return to 
neighborhood school being a priority, but it was agreed that a commitment to 
return at an earliest reasonable time would be acceptable.  It was agreed that 



funds, regardless of source, need to be directed to repairs more than 
reconfiguration at this time. 
 
Mr. Lammers shared that mold issues could run into millions of dollars and 
stems from areas getting wet repeatedly.  He also shared that he has heard that 
rooms get into the 90’s at Lewis and Clark and feels that it is not okay for 
students to endure.   
 
It is projected that estimates will be prepared for the repair jobs by the end of 
January.  Mr. Stewart responded to questions about paying for the repairs out of 
the general funds.  There are not funds to cover the full repairs needed.  That is 
why cost effective alternatives are being sought.  Mrs. Adams reminded that 
these repairs will not reduce the cost of a future bond if all other items remain, 
but it will offset the cost of inflation for the costs of items which remain part of 
future bond requests.   
 
 
The meeting was adjourned at 7:37 p.m. 
 
 
 
             
Board Chair      Superintendent 




