
St Helens School District #502 
Board of Directors Meeting 

March 12, 2007 

The District School Board of School District #502, Columbia County, Oregon convened 
a work session at 6:30 in the Board Room of Administration Office of the District, 
County and State on March 12, 2007. 
  
Those present were: 

David Morrisson, Board Chair 
Tim Lammers, Board Member 
Terri Burns, Board Member 
Nathan Helwig, Board Member 
Jana Mann, Board Member 
Patricia Adams, Superintendent 
Adam Stewart, Dir. Facilities and Operations 
Brett Williams, Executive Assistant 

 
Others present were: 
Judy Valpiani 
Andrea Luttrell 
Connie Williams 
Ellen Lager 
Richard Matthews 
Dale Graff 
April Bamburg 
Genet Smiens 
Colleen Grogan 
Michael Sterling 
Rebecca Wallace 
Nathan Wallace 

John Liljegren 
Dennis Tiede 
Darla Meeuwsen 
Kacey Merriman 
Nikki Steele 
Alexis Melhof 
Tami Osterman 
Chris Robitz 
Aletia Brown 
Paul Berg 
Michelle Tullock 

 
The meeting was called to order at 6:32 p.m. 
 
First Reading of Policy Sections D, E, F and G 
These policies may be reviewed at the district office by request. 
 
Mr. Helwig recommended changing Policy EDC’s second paragraph to read: 
 Exceptions to this policy must be approved by the superintendent and Board. 
 
Mr. Helwig requested that the language be strengthened to ensure contact with parents 
has been made beyond sending notes home which may not be received by parents.  
Mrs. Adams shared that the amounts in the past have been in the thousands for unpaid 
lunch expenses.  Mr. Stewart will explore options with the nutrition staff.   
 
April 12th will be the next policy review meeting from 12:00 to 3:00 p.m. 
 
Reserve Funds 
Mr. Stewart shared information on what reserve funds are according to law and how 
other districts have used them.  The steps would involve the budget committee 



recommending creation of a fund with appropriate usage stipulations and then final 
adoption of the fund as part of the budget by the Board.  Each year the budgeting 
process would involve designation of monies to that fund. 
 
Update on Essential Repairs 
There have been three issues identified from the Fall 2006 Bond which cannot wait.  
Cost to replace the hot water line at the high school is just under $50,000.  It will cost 
about $545,000 for a cooling system at Lewis & Clark school.  There is a breakdown by 
sections of the building for that cost.   
 
The cost for re-roofing the middle school is $154,000 for the gym and surrounding 
areas.  The cafeteria and surrounding areas is $144,000.  Classroom area cost is 
$282,000.  $580,000 would be the cost for re-roofing the entire building.  This is less 
than initially estimated.  If there was construction as planned for remodeling the middle 
school, most of this area would not be disturbed. The gym and areas over hallways are 
priority sections which need attention.   
 
In response to inquiries about energy kick-backs from Mr. Helwig, Mr. Lammers shared 
that there may be funds available from the Energy Trust of Oregon if there are energy 
saving steps taken. 
 
Mrs. Burns asked what the next steps are.  Mr. Stewart responded that a reserve fund 
will be a solution down the road.  There are low interest loans which could be used.  
One loan from OSBA will be paid off in August of 2007.  He will continue to research 
similar programs.  Mrs. Adams commented other possibilities could be monies from 
sale of properties, or putting up the bond again and having it pass. 
 
Bond Web Survey Results 
Mrs. Adams highlighted information from the survey completed on the web by the 
community as well as responses from district staff to the same survey.  There were a lot 
of similarities between the phone and web surveys for reasons the bond failed.  There 
was response for supporting separating the bond into two parts.  There was little 
feedback about how to improve the presentation of the bond.  Communication is key.  
Mr. Shoemaker has recommended that the board read the open ended comments even 
though the web surveys are not scientifically reliable. 
 
Bond Election 
There was discussion about the merits and whether the bond should be re-introduced 
in May or in November.  There is indication of 68% of people that support the bond.  
Consultants recommend 70% or better support before posting a bond.   
 
Mr. Helwig feels that May could be too soon to get everything in line.  He also 
commented that there is a message to cut the cost.  Mr. Morrisson added that he 
agreed, but any savings would be eaten up in inflation in the cost of materials. 
 
Mr. Lammers noted that conversations he has had repeat that people would like two 
bonds – one for a new school and one for facilities.   
 
Mrs. Burns commented that 68% of people supported the bond, however the 
perceptions that people didn’t support the bond and the reasons for that lack of 



support may not be accurate reflections since it is not clear if those perceptions are 
from Yes or No voters. 
 
Some benefits of putting the bond out in May are to keep the issue fresh in voters 
minds and provide an opportunity to increase communications. There were opinions 
shared that communications could continue and the bond introduced in November.  
One more review of the package to see if things could be eliminated. 
 
There was consensus to introduce the bond again in November in some form. 
 
District Perception Surveys 
Mrs. Adams shared a second draft of perception surveys that will be sent to staff, 
parents, and students.  This will provide site councils information on how these groups 
perceive the instruction, services, and environment that students experience.  The 
board will e-mail additional questions to Mrs. Adams. 
 
The Winter Sports Survey will be shared with the board members. 
 
Columbia County Education Campus 
The charter for CCEC is up for renewal this year.  There have been discussions 
between the administration of the charter school and the district to become a district 
alternative program.  It is the intent that CCEC will become part of the high school as an 
alternate place for students to continue their education.  The plan would go into effect 
in Fall of 2007 if the final plan is approved by the board.  Overall there is support for the 
plan from CCEC staff and board.  Some details are of concern, but are being examined 
and addressed.  There should be no impact financially to the district. 
 
2007-2008 District Calendar 
A final draft of the District Calendar for next year was shared by Mrs. Adams.  The 
calendar will be on next week’s Board agenda for adoption. 
 
Middle School Student Activity Programs 
Chris Robitz, Activities Director at St. Helens Middle School, presented the activities he 
has been coordinating at the middle school.  There has been great response and 
involvement from students and the community.  Assemblies are something which have 
been able to take place this year.  He also shared a number of activities which are 
planned for the remainder of the year.  Many activities feature academic, cultural and 
career components.  He had made attempts to provide something for every interest 
that has been expressed. 
 
Board Requests and Reports 
Mr. Helwig noted that anyone interested in running for a position on the school board 
must submit their application to the elections office by March 15, 2007. 
 
ACTION ITEMS 
 
Release of Surplus Property 
 

Mr. Helwig moved and Mrs. Burns seconded the motion to release the 
District’s property located in the Yankton area. 



  
There was discussion that there should be a sale with bids submitted through a third 
party.  All bids should meet certain criteria. Such criteria should include that it is on an 
as-is basis, be no less than a set amount and other stipulations as determined 
appropriate. 
 
Mr. Helwig suggested that the minimum bid be no less than $475,000.  He would also 
like to specify that the funds be directed to a budgetary item such as a reserve fund or 
other specific area. 
 
Mrs. Adams shared that she feels the minimum bid would be too low.  She thought the 
bid should start at the recommended market price of $500,000.   
 
Mr. Morrisson responded that closed bidding should prevent that from happening. 
 

Mr. Helwig moved to amend the original motion to state that funds 
generated from the sale will be used to establish a district facility and 
maintenance fund.  Mrs. Burns seconded the motion. 
 
The motion carried with four votes in support and one vote in opposition. 

 
Mr. Helwig agreed that the minimum could be $500,000, and if that was not reached it 
could be re-opened with a lower bid. 
 
Mr. Helwig noted that there needs to be full disclosure about the presence of asbestos 
in the building. 
 
There is question about the inclusion of the drain field property across the street being 
included in the appraisal.  It was decided that further information is needed. 
 

The motion carried as amended with three votes in support and two votes 
in opposition. 

 
Renewal of Contracts 

Mrs. Burns moved to approve Resolution #10.  Mrs. Mann seconded the 
motion.  The motion carried unanimously. 

 
Human Resources Report 

Mr. Helwig moved and Mr. Lammers seconded the motion at accept the 
Human Resources Report.  The motion carried. 

 
The meeting was adjourned at 8:30. 
 
 
 
 
         
Board Chair     Superintendent 
 


