
St. Helens School District #502
Board of Directors Meeting

March 17, 2008

The District School Board of School District #502, Columbia County, Oregon convened in regular 
session at 5:30 p.m. in the Administration Office of the District, County and State on March 17, 2008.

Those present were:
Terri Burns, Board Chair
Jana Mann, Board Vice-Chair
Bill Crist, Board Member
Rebecca Wallace, Board Member
David Morrisson, Board Member
Patricia Adams, Superintendent
Adam Stewart, Director of Operations and Facilities
Amanda Stuber, Executive Assistant

Guests:
Nanette Hagen Cindy Jaeger Jeri Deady
Colleen Grogan Scott Curtis Judy Valpiani
Lisa Rawlings Lori Thompson Cathy Carson
Brie Allan Kirstin Boynton Katrica Clift
Linda Briggs April Baumberg, Press Judith Custy
Telka Peterson Diana Peterson Tonya Arnold
Angela Crouse Woody Davis

Call to Order
The meeting was called to order at 5:30 p.m. followed by the flag salute.  

Agenda Approval
Bill Crist moved to approve the agenda as provided.  Jana Mann seconded.  The motion carried 
unanimously.

Consent Agenda
Rebecca Wallace commented on the disappointment of the increased absenteeism rate at the 
elementary grades during the month of February.  The increase was noted by administrative staff as 
being due to cold and flu season.

Rebecca Wallace moved to approve the consent agenda as follows:

Human Resources Report – February 2008
General Fund Revenue & Expenditure Report
General Fund Revenue & Expenditure Projection
Estimate of State and School Support for School Year
School Nutrition Fund Report
Student Enrollment/Attendance Information
Accident Report – February 2008

Bill Crist seconded.  The motion carried unanimously as follows:  Rebecca Wallace, yes; Jana Mann, 
yes; Terri Burns, yes; David Morrisson, yes; and Bill Crist, yes.

Reports and Discussions
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Draft 2008-2009 School Year Calendar
A draft of the 2008-2009 school year calendar was provided to the Board and Superintendent Adams 
shared an overview of areas still under review.  The current draft includes an increase of instructional 
days through monthly late start professional development days and the elimination of half day in-
service days prior to evening conferences in both the fall and spring.  The decision to propose late start 
professional development days was made based on administrative input on the building’s current use of 
full day professional development days and attendance reports reflect a high absenteeism on full 
professional development days.  The monthly late starts will allow for continuous professional 
development through the school year versus receiving a full day in the fall and another in the spring.

Input on the calendar is being currently collected by the association and revision to the spring 
conferences is likely.  That revision could include the move of the proposed March conference schedule 
to the end of the grading period in April.

Mrs. Wallace requested clarification of the work day count on conference weeks.  The calendar 
outlining the number of teacher work days reads the week is a five day week but staff is there for four of 
the five days.

Superintendent Adams explained the week is a four day week but the two conference days are twelve 
hour days which amount to a forty hour week, so it is reflected as a five day week on the calendar.

Mrs. Mann questioned the late start time and how the late start would work for kindergarten.

Superintendent Adams explained the late start would be a two hour delay and McBride Principal, Lisa 
Rawlings, is prepared to rotate the a.m. and p.m. kindergarten attendance to balance the kindergarten 
learning hours.

David Morrisson questioned the district meeting the educational hour requirement and if the district 
would meet those hours with the draft calendar.

Superintendent Adams explained the middle and high school grades are well above the required hours. 
The elementary and intermediate levels are met and always watched closely when the district faces 
inclement weather situations.

Mrs. Wallace expressed her appreciation for the addition of student instructional days and questioned 
the need for spring conferences.

Superintendent Adams explained that fall conference period is the first parent teacher contact and 
spring conferences have been on an as needed basis.  However, she will review the need for two 
conferences with the administrative team and report back to the Board.

Mrs. Wallace explained her intent behind the questioning of the need for two conference periods was to 
possibly add two student instructional days to the calendar.  This could increase the instructional days 
to 175 days next school year.

A proposed calendar for Board approval is expected to be presented in April.

K-6 Configuration
Superintendent Adams provided a brief summary of the March 10th Work Session and explained that 
the configuration has been looked at from all angles.  During the development of the boundary options, 
planning in the other areas such as transportation, technology, special program, textbooks, food 
service, and supplies were underway by the key leaders in each of the areas.  This planning was done 
to present the Board with a complete picture of the reconfiguration when the time came.  However, with 
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the most recent budget projection received over the last couple of days the financial stability of 
configuration at this time is in question.
 
The national trend for school configuration was explained as being a K-6 configuration and the current 
trend has moved to a K-8 configuration. Research findings in support of a K-6 grade configuration 
reviewed included the reduction of transitions where students loose 2 ½ months of achievement with 
each transition to a new building; the older student and sibling modeling of behaviors; a higher parental 
involvement; and higher academic press.  Another advantage is in transportation, with the proposed 
reconfigurations the longest bus ride would be a 45 minutes bus ride versus the current one hour plus 
bus ride some students now experience each school day.

From the financial side of the reconfiguration, Mr. Stewart provided information on the most recent 
figures from the state.  Due to the lack of property tax collection this year and decrease enrollment the 
district will be facing a $950,000 shortfall next school year.  The combined cost for the configuration 
and the state funding shortfall is approximately $1.2 million.

Mr. Stewart explained that the district’s move to the current configuration a number of years ago was 
done for a cost savings in operation and staffing.  The accounting process with the current configuration 
is easier to manage and balance.

With the current projected budget shortfall Superintendent Adams noted this could be the year to take 
away budget items, not add them.  Two added costs with the configuration would be the addition of a 
portable at Columbia City School and the added day of wages for a staff work day to move materials.  

Mr. Morrisson noted he was not in any doubt of what configuration is the best, however, with the 
upcoming budget shortfall it is difficult to advance with the move.

Mrs. Mann commented on her reluctances to move to the K-6 configuration at this time and noted she 
would prefer to reconfigure at a later time, possibly linked to a bond.  Mrs. Mann recommended making 
the current configuration work and shifting the district’s focus to a new school.

Mrs. Wallace questioned the Board’s timeline to make a decision on the configuration.  She stated she 
was not ready to make a decision on the configuration and suggested the district continue planning but 
hold on the final decision with the hope the state funding would take a turn.

Mr. Stewart explained that he is not able to build the 2008-2009 budget without a decision and the next 
budget meeting is scheduled for April 16th.

With what is best for the students being in mind, Mr. Crist recommended advancing on the 
configuration.  Mr. Crist added that the district has not heard from the public who are in favor of the 
reconfiguration, only those who are not.
 
Mrs. Burns stressed the board’s fiscal responsibility and explained the budget shortfall would more than 
likely be absorbed through staffing if the board does choose to move forward with the reconfiguration 
this year and reviewed recent Math assessment results.  The results included data from students who 
have made a full cycle in the current configuration and the negative impact of the current configuration 
was apparent.

Following review of the assessment data, David Morrisson entered a motion to amend the agenda to 
include action item 6.1 to reconsider the motion to configure to a K-6 configuration and postpone the 
K-6 configuration for approximately one year.  Rebecca Wallace seconded the motion.

ACTION ITEMS
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Reconsideration of K-6 boundary configuration and one year postponement

David Morrisson moved to the reconsider the motion to move to a K-6 configuration and to 
postpone the configuration for one year.  Rebecca Wallace seconded.  The motion passes four 
to one as follows:  Jana Mann, yes; David Morrisson, yes; Terri Burns, yes; Rebecca Wallace, 
yes; and Bill Crist, no.

Mrs. Burns suggested the Boundary Committee’s work and the current proposals be kept on file 
at the district office for review when the reconfiguration is revisited.

Public Comments Regarding Agenda Items
Woody Davis addressed the Board and commented on the late start discussion being considered and 
discussed only with McBride Elementary Principal Lisa Rawlings.  Mr. Davis stated he was alerted to 
the fact of the other principals, who would have kindergarten classes, not being included in that 
discussion.

In regard to the neighborhood schools, Mr. Davis thanked the boundary committee for their work and 
stated the Board was headed in the right direction by postponing the reconfiguration.  Mr. Davis stated 
he did not believe this is the right time with the Superintendent looking for and considering other options 
and the recent announcement of Adam Stewart’s resignation.  With a new school, there would be 
another need for new boundaries which would be another two and a half month loss in the transition.

Mr. Davis also noted there was mention of transportation from daycare during the late start discussion 
but there has been no mention of addressing daycare transportation in the configuration.  Mr. Davis 
also commented that the teachers association provided a survey reflecting the association’s 
disagreement with the reconfiguration, but they were told the transition is going to happen anyway.  Mr. 
Davis questioned why, if the teachers know best, why the teachers have not been heard.

Mrs. Burns stopped Mr. Davis’s comments and asked for clarification on exactly what his question was 
and where his comments were going.

Mr. Davis explained he is supporting the decision the Board is making and questioned if that was not 
appropriate.

Mrs. Burns noted it was his approach and asked him to please continue.

Mr. Davis sat down and stated he would make his views known in the way he votes and in his letters to 
the editor and apologized for being inappropriate.

Nanette Hagen provided a history of her experience in education and her favorable opinion on a K-6 
configuration.  Mrs. Hagen requested the Board evaluate the current transportation issues such as the 
long bus rides.

The Board adjourned at 7:20 p.m. for a break and reconvened in regular session at 7:30 p.m.

Mrs. Burns announced she will be absent from the district March 22nd through April 3rd and requested 
David Morrisson cover in her and Jana Mann’s absence.

Mrs. Burns also reminded everyone of the new costs associated with a bond and the March 20th filing 
deadline for the upcoming election.  It was requested and the Board agreed upon the postponement of 
a bond campaign in the May 2008 election and the Board will move forward for a Bond in the 
November 2008 election.

The meeting adjourned at 7:40 p.m.
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Board Chair Superintendent
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