
St Helens School District #502 
Board of Directors Meeting 

December 11, 2006 

The District School Board of School District #502, Columbia County, Oregon convened a 
work session at 5:30 in the Board Room of the Administration Office of the District, 
County and State on December 11, 2006. 
 
Those Present Were: 

David Morrisson 
Nathan Helwig 
Jana Mann 
Terri Burns 
Patricia Adams, Superintendent 
Brett Williams, Executive Assistant 

 
Other Present: 

Paul Berg 
Judith Custy 
Scott Curtis 
April Bamburg 

Darrell Swan 
Cathy Carson 
Lori Thompson 
Bruce Shoemaker 

 
Call to Order 
Mr. Morrisson called the meeting to order at 5:30 p.m. and led everyone in the flag 
salute. 
 
Reports and Discussion 
 
Post Election Survey 
Bruce Shoemaker from ActiDyne Corporation was present to review some of the 
objectives he gleaned from questions the board had formed to direct the content of a 
community survey.  He confirmed that demographic information would definitely be 
beneficial in forming future bonds and campaigns.  Media and where people got 
information from will also be an obvious area to cover. 
 
He recommended using a list of only registered voters to ensure that there is not non-
registered voter input.  He also suggested using an online or paper version to target 
those who may not have valid phone numbers listed and/or to get more information.  
Mrs. Burns asked about the completion rate.  Mr. Shoemaker responded that he uses it 
as an alternate method and has had positive results.  He shared that there should be 
approximately 385 to 400 completed surveys to get a 95% confidence level. 
 
Mr. Morrisson shared that he had some concern about an internet based survey with 
lack of availability of internet access in rural areas.  Mr. Shoemaker recommended only 
using an online survey as supplemental to a phone survey.  He also feels that a 
grassroots effort where people talk to each other would get a more solid base of 
information.  Advertising the survey in the newspapers may help in getting people to 
start talking in the community prior to being contacted for information. 
 
Information on facilities is one piece that Mr. Morrisson felt is important.  He also felt that 
public perception on the district in general would also be valuable.  Mr. Helwig asked if 



the questions previously used in a survey about district perception could be used in the 
new survey.  It was agreed that the question should be included and would be valuable.  
There was some discussion about answer format.  Mr. Shoemaker shared that he feels it 
is best to adapt the type of answer (rating scale, etc.)  to the question, but be consistent 
with previous surveys to allow comparability.  He recommended a bigger sample to allow 
weeding out surveys that are clearly not answered seriously.  
 
Mr. Helwig clarified that access to information about the bond would not be as important 
as knowing if they had information and if voters felt it was sufficient to make a decision.  
Mr. Morrisson stated that it would be important to know if using certain channels of 
communication are more effective than another. 
 
Mr. Helwig also shared that getting a current base of information on preferred 
configurations would be beneficial. The was concern expressed about the community 
understanding what configuration and what a neighborhood schools are.  It was 
recommended to simply ask if they prefer the current configuration or if they prefer K-5 
or K-6 schools.  There was also some consideration of adding open-ended questions 
about community comments on neighborhood schools. 
 
There was strong support for getting information on whether the community has more or 
less support for new construction or upgrading current facilities.  Some concern about 
limiting options was discussed.  There was opinions expressed that how the community 
feels about various alternative solutions if cost of new construction is a concern. 
 
Mrs. Burns expressed her objective for the survey overall to get solid information to 
understand why people voted no and who those people are.  Mr. Morrisson stated that it 
is important to get the full spectrum of voting positions from strong supporters to those 
who oppose as well as everyone in between.  Mrs. Adams agreed that know information 
about those in the middle would be important when trying to sway support.  Mrs. Burns 
shared a desire to have an “other” option to get ideas that may not have been 
considered. 
 
Mr. Morrisson requested a draft of questions to be provided for review and revisions by 
the board.  It was agreed that the first priority would be to get information on why voters 
rejected the bond.  The second emphasis should be on what they feel the district should 
do now, and finally emphasis should be how to retain support through the next few 
years.  One additional area for focus should be on what will be supported in the future.  
 
It was agreed that the survey should be targeted for residents of the district and 
registered voters.  The end of January was set as a targeted time for initiation of the 
survey. 
 
Elementary & middle School Grade Configuration 
Mrs. Adams shared updated information on estimated capacity and costs associated 
with K-5 and K-6 configurations.  The numbers for growth with K-6 are lower, however 
there are fewer costs associated.  In a K-5 configuration there are higher costs, however 
there is more room for future growth over the next couple of years.  It was shared that 
the solutions move crowding from elementary schools potentially into the Middle School.  
Mrs. Adams shared that there is information that demonstrates success for having 
grades 6-8 at the middle school.  She does not advocate for one option over another 



based on numbers, but does feel that sixth grade students are a more natural fit with the 
6, 7, and 8 grade progression at one school. 
 
Mr. Helwig shared that he has some concern with K-6 improving quality of education and 
that it would improve conditions at the elementary schools.  With the K-5 configuration, 
he expressed wanting information on a plan to use personnel resources.  Mrs. Adams 
shared that she does not support adding or removing administrators based on the 
anticipated numbers.  There could possibly be a need for a TOSA or other support staff 
if middle school numbers get over 900.  Mrs. Burns expressed interest in the cost of not 
making a change in configuration.  There are some areas where resources are not 
currently fully utilized which may help in making a decision.  Mr. Morrisson expressed 
that $450,000 for reconfiguring the district is a major concern.   
 
Mrs. Adams shared that it may be more reasonable to continue entertaining the options, 
but wait for post election survey results.  The reason the district was considering making 
the move sooner was to prevent making two moves if there was new construction with 
the bond passing.  It is clear that the current configuration is working, but the student 
enrollment issues are a concern.  All options have positives and negatives with simply 
moving the crowding problems around.  The issue is getting facilities which can contain 
a reasonable amount of students.  Since there are not funds to address increasing 
facilities, the board is faced with making a decision on what issues will be addressed 
now and which will be put off until later.   
 
Mrs. Burns stated that there is approximately $250,000 in costs associated currently with 
cost per student which is not being fully realized.  This is primarily a result of space 
allocation at Columbia City.  It was agreed that there should be consideration of the 
impact of not making a change when looking at other options. 
 
Mr. Helwig reminded the board that variable class sizes is often a result of neighborhood 
schools.  Several shared that the issue is addressed through drawing boundaries.  Mr. 
Morrisson said that the issue can be minimized with solid planning.  Mrs. Adams 
informed the board that software is currently available that can help address the issue. 
 
Mr. Helwig commented that it would be important to get survey results.  Several agreed.  
Mrs. Burns shared she was ready to make a decision on reconfiguration; however, she 
wants to have information from the survey on support.  Mrs. Adams recommended that a 
decision be made by February if the board wants to make a decision for the 07-08 year.  
She also reminded the board that the original plan was for a change in Fall of 2008.  It 
was also stated that a decision to put a ballot measure on the May ballot would be need 
to be made by March.  It was agreed that the survey information would need to be 
completed by the February 12, 2007 board meeting and a decision would need made by 
the February 26, 2007 board meeting if a change is to be called for in the 2007-08 
school year. 
 
Yankton Property 
Mrs. Adams shared that if there is a need to cover reconfiguration costs up to $450,000 
that there need to be a way to raise revenue.  She recommended the sale of the 
Yankton Property to help offset the cost of expenses.  The board confirmed that they 
would like a current assessment of the property value.  The Christian school is interested 
in renewing a lease and the Arthur academy is interested in buying or sharing the 
property. 



 
Mr. Helwig shared that he feels that proceeds from the sale of the Yankton property 
could better be used to address repairs of current facilities.  He requested a review of 
needed improvements.  Mrs. Adams agreed that some of the repairs on the bond cannot 
wait another year or two and that the sale of property could be used for that purpose.   
 
The meeting was adjourned at 6:47 p.m.   
 
 
          
Board Chair     Superintendent
 
 
 
 
 


