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St. Helens School District #502 
Board of Directors Meeting 

April 14, 2008 
 
The District School Board of School District #502, Columbia County, Oregon convened a work 
session at 6:30 in the Administration Office of the District, County and State on April 14, 2008. 
 
Those present were: 

Terri Burns, Board Chair 
Jana Mann, Board Vice Chair 
Rebecca Wallace, Board Member 
Bill Crist, Board Member 
Patricia Adams, Superintendent 
Adam Stewart, Director of Operations and Facilities 
Amanda Stuber, Executive Assistant 

 
Guests: 

Mary Schaer   Rich Bailey   Ken Bailey 
Woody Davis   Gail Martyn   April Baumberg 
     

 
Call to Order 
The meeting was called to order at 6:30 p.m. followed by the flag salute. 
 
Agenda Approval 
Rebecca Wallace moved to approve the agenda as presented.  Jana Mann seconded.  The 
motion carried unanimously. 
 
Reports and Discussions 
 
St. Helens High School Weight Room Update 
Adam Stewart provided an update on the money borrowed for three maintenance projects. The 
directive to borrow funds for the maintenance projects came during the 2007-2008 budget 
process.  The first project covered by the loan is the roof project.  With the exception of repairs 
to some faulty work, the middle school roof project is complete.  The second project is the 
HVAC upgrade at Lewis & Clark Intermediate.  A bid was awarded for the project last Friday 
and the project is expected to be completed over the summer.  The third project is the weight 
room project at the high school.  Semling Construction has been awarded the job and 
construction is underway.  
 
Rich Bailey explained the permit process with the city was rather lengthy but the project is finally 
underway and advancing quickly.  The Boosters recently donated an additional $30,000 to the 
originally donated sum of $40,000 and with the donation of various work and materials, the 
Boosters contribution could reach $100,000.  The upcoming Boosters Annual Auction earnings 
will be a huge contributing factor to the donated funds.  Mr. Bailey commented the facility will be 
a great facility and give some pride to the aging building. 
 
Ken Bailey reviewed the current weight room set up and the plan for the new facility.  The new 
weight room will be an additional building at the south end of the gym and will have both a 
fenced weight room and a warm up area.  The hope is to replace the current weight room area 
with bleachers.  In addition to the borrowed monies and the donated funds from the Boosters, 
high school students have taken on fundraising projects for new rubberized flooring.  The 
current goal is a completion date of June 30th. 
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South Columbia Learning Center 
Superintendent Adams provided an update on the continued facilitation of the alternative 
program South Columbia Learning Center housed at the old Deer Island School.  St. Helens 
School District currently has eight seniors in the program who will graduate this year and five 
juniors who will be seniors next year. 
 
Superintendent Adams explained there are several concerns are linked to the SCLC program.  
The safety concern is due to the lack of an on-sight administrator and the availability of St. 
Helens or Scappoose Police.  Coverage is provided from the Sheriff’s Department which could 
delay response time in the event of an emergency.  Another concern is the facility itself.  The 
facility is old, the boiler is old and goes down on occasion, and there has been a string of 
vandalism this year.  The final concerns include meeting the new graduation requirements with 
the limited amount of staff and the cost of the program to the district. 
 
With CCEC’s change to an alternative school, more seats are available.  This seat availability 
would allow for the consolidation of the two programs that would effectively address the 
concerns of the district.  
 
Superintendent Adams explained that she, Cindy Jaeger-Sash from the NWRESD Columbia 
Service Center, Scappoose School District Superintendent Paul Peterson, Coleen Grogan and 
the high school principals all agree that the students would be better or equally and safely 
served in the other alternative programs available to them.  Notification has been sent to the 
current SCLC parents of the consolidation possibility and the process of blending SCLC 
students into another program would occur in one to one meetings.  Currently no feedback has 
been received from the St. Helens School District parents. 
 
Mr. Crist requested the Board add the closing and consolidation of the SCLC program to the 
agenda as an action item, however, following additional discussion the action item will be tabled 
until the April 28th Regular Meeting.  This will allow for public comment on the item. 
 
2008-2009 District Goals 
Superintendent Adams reviewed a draft of the 2008-2009 district goals developed through the 
Goal Setting Work Session held in February and the subcommittee that conducted the word-
smithing.  Mrs. Wallace explained that the subcommittee ran out of time and e-mail 
conversation on goal three was unsuccessful.  The subcommittee did however agree that the 
third goal should either be rewritten by the subcommittee or the board could discuss and revise. 
 
Mr. Crist noted he received no further contact from the group he was working in on goal one and 
noted the exclusion of the Arts in goal one.  Mr. Crist stressed the importance of the need for 
the implementation of art at the elementary level. 
 
Following lengthy discussion between the Board and Superintendent Adams on goal one it was 
agreed that goal one would state: 
 St. Helens School District’s comprehensive, aligned and implemented K-12 balanced 

curriculum will result in a 5% or greater annual increase in academic achievement in 
math, reading and writing for all students, as measured by state and district 
assessments. 

 
The second proposed goal remained unchanged and stated: 

The school district will become increasingly engaged with the greater St. Helens 
community through expanded communication, collaboration and involvement 
opportunities. 
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The third goal was corrected to reflect the proper naming of the fund and was revised to reflect 
the following: 
 The St. Helens School District will upgrade the educational facilities through a capital 

reserve fund and bond. 
 
2008-2009 School Calendar 
Superintendent Adams reviewed the proposed 2008-2009 school year calendar.  The calendar 
reflects an increase in student instructional days from 169 to 174.  The full day inservice days 
have been eliminated and replaced by two hour late start professional development days the 
second Wednesday of each month through the entire year.  The spring conferences are 
scheduled after the end of the grading period in April and, with the increased parental and 
teacher communication, the evening conferences were condensed.  Day one will be evening 
conferences and day two will be half day morning conferences only. 
  
First Reading Policy Revisions 
Mr. Crist provided a copy of Hazing/Harassment/Intimidation/Bullying/Menacing policies he 
received at an OSBA work shop.  His recommended revisions were reviewed and included the 
addition of more language and the inclusion of “board members” to the policy. 
 
Other policies reviewed for a first reading were GCBDA/GDBDA-AR, IGBAB/JO, IGBAB-JO-AR, 
JO/IGBAB, JO/IGBAB-AR, JOA, and JOB.  The recommended revisions are revisions required 
by legislative changes.  Input was provided and the noted revisions will be made for the second 
reading at the April 28th regular meeting. 
 
Senate Bill 10 – Oregon Ethics Guide 
Mrs. Burns brought attention to the Oregon Government Ethics Law Guide for Public Officials.  
The reporting requirement does not apply to School Board Members but it does apply to 
Superintendent Adams and Adam Stewart.  The most significant change noted was the gift 
amount reduction from $100.00 to $50.00 per year. 
 
The Oregon School Boards Association is working on a clear definition of the “gift giver” and a 
policy.  At this time though OSBA is considering the District as the gift giver and has 
recommended erring on the side of caution.  Mrs. Burns recommended meals not be provided 
at the District’s expense.  Meals provided for early meetings will be paid for by the Board 
personally.   
 
NWRESD Pilot Governance Survey 
Superintendent Adams reviewed the Pilot Governance Survey and explained the differences in 
the two models. The newly mandated model of governance calls for election of five board 
members; the elected board members then appoint four additional members.  All board member 
terms expire at the same time.  The traditional process had a five member board and the 
districts did not have much input into who represents their district. 
 
Mrs. Burns asked the Board to review the survey and the results will be collected at the April 
28th Regular Meeting.  
 
OSBA Legislative Policy Committee Election 
Information on the Legislative Policy Committee candidates was provided to the Board.  The 
Board will review the candidate information and formally vote on at the April 28th Regular 
Meeting. 
 
 
 
Action Item 
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Adoption of 2008-2009 School Calendar 

Bill Crist moved to approve the 2008-2009 school year calendar.  Jana Mann seconded.  
The motion carried unanimously. 
 

Adoption of the 2008-2009 District Goals 
 Bill Crist moved to approve the 2008-2009 District Goals as follows: 

1. St. Helens School District’s comprehensive, aligned and implemented K-12 balanced 
curriculum will result in a 5% or greater annual increase in academic achievement in 
math, reading and writing for all students, as measured by state and district 
assessments. 

2. The school district will become increasingly engaged with the greater St. Helens 
community through expanded communication, collaboration and involvement 
opportunities. 

3. The St. Helens School District will upgrade the educational facilities through a capital 
reserve fund and bond. 

 
Rebecca Wallace seconded.  The motion carried unanimously. 

 
Approval of Work Session Meeting Minutes – March 10, 2008 

Rebecca Wallace moved to approve the minutes of the March 10, 2008 Work Session.  
Bill Crist seconded.  The motion carried unanimously. 

 
Regular Meeting Minutes – March 17, 2008 

Rebecca Wallace moved to approve the minutes of the March 17, 2008 regular meeting.  
Bill Crist seconded.  The motion carried unanimously. 

 
 
Adjournment 
 
The meeting was adjourned at 8:35 p.m. 
 
 
             
Board Chair      Superintendent 


