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Dear St. Helens School District Families and Friends,

As a community we have much to be proud of in St. Helens.  One of the aspects of our community that should elicit 
pride is our school system.  During the 2015-2016 school year the School District worked closely with our community to 
determine exactly what it would take to build pride and confidence in our schools.  A strategic plan was developed with 
the help of hundreds of community members attending sixteen different focus groups comprised of students, parents, 
community/business leaders, and School District staff.  Our team heard loud and clear what we were doing well and 
where we could use additional attention to develop a school district that meets the needs of all children.  It was a humbling 
process to listen to the hopes and dreams our community holds for their children.  

Knowing that a comprehensive education grounded in the community’s core values is key to the success of all children, 
the District Strategic Planning Team set out to identify the necessary elements to fulfill those hopes and dreams. The 
team, comprised of educators and community leaders, developed the St. Helens School District’s Core Values based on the 
input gathered from the community focus groups.  It is evident from community feedback that education is important, 
and community members want their children to receive a top-notch, twenty-first century education through Innovative 
Teaching & Learning.  They feel there is a high correlation between successful schools and the staff’s ability to model 
Integrity & Compassion.  They strongly believe that strength comes from Diversity & Community Involvement and that 
all students can be successful with the right Effort & Courage.  Finally, community members feel there is no other option 
for their children than pursuing Excellence Now.

These five Core Values are the foundation of this document, the district’s Strategic Plan.  The Strategic Plan is a living 
document, designed to be updated on an annual basis as the district strives to enhance teaching and learning for its 
students.  The following pages contain the district’s strategic goals and performance indicators, both of which are designed 
to focus the district on what students need to be successful.  The Strategic Plan will be the driving force behind all major 
future decisions made by the district, and progress will be shared with the school board on a regular basis to help ensure 
focus and accountability. Please know that community input continues to be an important part of the strategic planning 
process.  As the district looks for new ways to engage families and community members, please reach out to teachers, 
administrators, board members, and central office teams to share ideas and ask questions.  

The district thanks you for your ongoing support; it is only together that we will build a district of which everyone can be 
proud.    

Sincerely,

Scot A. Stockwell
Superintendent

S t .  H e l e n s  S c h o o l  D i s t r i c t
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tudent, staff and community growth are the pillars 
of the St. Helens School District’s strategic plan.  This 

requires great coordination, collaboration, and alignment 
of activities among the community, the school board, and 
committed employees affecting our students.  A coherent 
strategic plan implemented with fidelity will help to ensure 
the bar is raised for every child and every employee in the 
district resulting in increased student achievement and the 
closing of the achievement gap.  

It is important to note that this plan is not all inclusive of 
all activities in the district.  It is, instead, a direction setting 
document that will drive district initiatives and assist in 
keeping the community, school board, students and staff 
well informed of the “big picture”.

This strategic visioning work began in August of 2015 with 
a commitment by the Board and Superintendent to review 
where the district is regarding its progress and to create 
a specific plan going forward.  On November 16 and 17 
of 2015, many of the St. Helens School District’s teachers, 
staff, students, parents and community/business leaders 
participated in a series of 16 focus groups to provide 
input into the District’s visioning process. Participants 
engaged in discussion around six primary questions. At 
the end of each session, they were encouraged to share any 
additional thoughts/ideas for school board and leadership 
consideration. 

Participants from the 16 focus groups were highly engaged 
and expressed genuine appreciation for the opportunity 
to share their thoughts and ideas about education and 
the St. Helens School District. There were many positive 
comments as well as constructive ideas and suggestions.  A 
final report on the findings was written and published.  It 
can be viewed on the district website.

From there, the District Leadership Team worked hard for 
many months to create the plan itself.  Components of the 
plan, as they were created, were taken to the School Board 
for their review, revisions and approval.  The report was 
then formally presented to the School Board on August 10, 
2016.  

The strategic visioning plan highlights programs and 
initiatives that will be the foundation of the school system’s 
continuous improvement efforts. All strategies will be 
aligned with ongoing efforts, helping the school system 
maintain substantial consistency over time.  The most 
obvious outcome of the strategic plan will be the desired 
significant gains in student achievement.  In addition, the 
plan will be used to inform the budget process, district 
communication efforts, and the ongoing development 
of curricula, assessments, professional development 
components and technology.

Description of Process and Public Input

S
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SHSD has made great strides in 
providing rigorous and high-quality 
education for each student through 
its focus on the teaching and learning 
process and individual student growth.  

he St. Helens School District is committed to 
excellence for all students.  Excellence in our schools 

is achieved through high expectations and meaningful 
learning for all students. Positive results are gained by 
great teaching and engaged students and not predictable 
by gender, language proficiency, socioeconomic status, 
ethnicity, or disability. Excellence means that all students 
grow to reach their highest levels year after year and are 
college or career ready as high school graduates.  In order 
to accomplish this, measurements are needed to monitor 
system progress in promoting excellence.

SHSD has made great strides in providing rigorous and 
high-quality education for each student through its focus 
on the teaching and learning process and individual 
student growth.  We want more students learning to 
read at an earlier age, more students taking rigorous 
and challenging courses, and more students being 
provided with opportunities to succeed at higher levels 
than ever before.  This can be accomplished through the 
implementation of strategies and initiatives contained 
within this strategic visioning plan that promote excellence 
by creating the academic culture, the conditions, and the 
support systems to ensure student success at each school 
in the district.  This strategic visioning plan recognizes 
that there is more work to be done to eliminate the 
achievement gap and raise academic achievement for all.

Cultivating an academic culture of high expectations 
throughout the district requires the commitment of 
parents, students, staff members, and communities.  
Creating this culture also requires several critical 
conditions to encourage excellence --- high expectations, 

expert instruction, positive relationships, and cultural 
competence.  To create and sustain these conditions, we 
need to help all students, staff members, and parents 
to learn and grow.  This requires ongoing, deliberate 
efforts to build the capacity through targeted professional 
development.  We are committed to the fundamental belief 
that success for all is possible.

Framework for Success

T
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District Mission Statement 

Strengthening Community Through Exceptional Schools

District Vision Statement 

 Exceptionally Educated Students by the Most Skilled  
and Highly Compassionate Staff



St. Helens School District   |   Strategic Visioning Plan8

Strategic Goals 

 

STUDENTS 

All students will be on track to complete high school successfully prepared for college, 
vocational training, or the work force. 

 
 

COMMUNITY 

 Create a District family education resource and outreach center that maximizes 
community partnerships to support children. 

 

STAFF 

All staff will be provided the resources and professional development to implement and 
support innovative teaching and learning. 
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STUDENTS 

All students will be on track to complete high school 
successfully prepared for college, vocational training, or 
the work force. 

 

PERFORMANCE INDICATORS: 

1. Freshmen earn six credits.  
(Performance monitoring by BG Aguirre)
a. 2016-17 = 76% 
b. 2017-18 = 81% 
c. 2018-19 = 87% 
d. 2019-20 = 92% 
e. 2020-21 = 94% 

Strategies for implementation may include:

•	 Ensure	correct	course	placement	into	freshmen	classes	
through placement tests, etc.

•	 Freshmen	academy	designed	to	help	transition	
students to the rigors of high school

•	 Summer	school	for	credit	recovery	and	subject	mastery
•	 Counselors	actively	work	with	freshmen	at	risk	of	

credit deficiencies
•	 Verbal	and	written	parent	notifications	for	freshmen	at	

risk of credit deficiencies 

Strategic Goals with Performance Indicators

2. Students will meet or exceed Oregon 
State Assessment reading and math 
Benchmarks.
a. Reading scores will increase over the next  

five years: 
i. Grades 3-6  = from 47.75% to 67.75% 

(Performance monitoring by Lisa Rawlings)
ii. Grades 7-8  = from 46% to 66%  

(Performance monitoring by Carol Dowsett)
iii. Grade 11 = from 71% to 81%  

(Performance monitoring by BG Aguirre)
 
b. Math scores will increase over the next five years: 

i. Grades 3-6 = from 37% to 62%  
(Performance monitoring by Lisa Rawlings)

ii. Grades 7-8 = from 46% to 66%  
(Performance monitoring by Carol Dowsett)

iii. Grade 11 = from 19% to 49%  
(Performance monitoring by BG Aguirre)

Strategies for implementation may include:

•	 Regular	data	review	with	administration	team	focusing	
on student academic success  

•	 School	level	teams	monitoring	data	to	identify	at	risk	
students 

•	 Math	and	literacy	targeted	interventions
•	 Review	standards	to	align	curriculum	across	grades	

and subjects 
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3. Students entering elementary school 
have pre-school experience.
a. 75% in five years  

(Performance monitoring by Lori Thompson)

Strategies for implementation may include:

•	 Partnering	with	NWRESD,	the	NW	Early	Learning	
Hub, and local private pre-school

•	 Establishing	a	kindergarten	camp	for	pre-school	
children the summer prior to their kindergarten year to 
increase school readiness

•	 Expanding	Cubs	Corner	at	St.	Helens	High	School
•	 Growing	the	Pre-school	Promise	program	to	establish	

pre-schools in all elementary schools 

4. Students attend at least 95%  
of school days. 
(Performance monitoring by Lisa Tyler)
a. Increase by .4% per year: 

i. 2016-17 = 94% 
ii. 2017-18 = 94.4%
iii. 2018-19 = 94.8% 
iv. 2019-20 = 95.2%
v. 2020-21 = 95.6% 

 

Strategic Goals with Performance Indicators     |     continued

Strategies for implementation may include:

•	 Student	incentives	established	to	encourage	regular	
attendance

•	 Parent	contact	made	by	teacher,	office	staff,	and	
administrator

•	 Attendance	will	be	promoted	to	parents	as	critical	to	
success in school

•	 District-wide	communication	regarding	the	
importance of attendance

COMMUNITY 

Create a District family education resource and 
outreach center that maximizes community 
partnerships to support children. 

PERFORMANCE INDICATORS: 

 1. An implementation plan for the  
Center is developed. 
(Performance monitoring by Dustin Salisbury)
a. Committee members identified by  

August 1st , 2016
b. Six planning meetings occur before  

April 30th, 2017
c. District implementation plan submitted to 

Superintendent by May 1st, 2017  
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2. The Center is operational.  
(Performance monitoring by Dustin Salisbury)
a. July 2017 – parent education classes
b. July 2018 - location identified 
c. August 2019 – fully operational 

 

3. A sustainable budget is in place.  
(Performance monitoring by Jessica Pickett)
a. July 2019 

 

STAFF 

All staff will be provided the resources and professional 
development to implement and support innovative 
teaching and learning. 

 

PERFORMANCE INDICATORS: 

1. Instructional materials and 
assessments are up to date and 
aligned to curricular standards.   
(Performance monitoring by Cris Gwilliam)
a. 2016-17 = establish teacher teams in  

each building
b. 2017-18 = alignment of standards and  

assessment to what is taught 
c. 2018-21 = implement curriculum review  

and adoption schedule 
 

Strategic Goals with Performance Indicators     |     continued

2. The District’s annual operating 
budget for classified, certified, and 
administrative staff is supportive of 
sustained professional development.  
(Performance monitoring by Jessica Pickett)
a. District wide 30% increase each year for five years

3. All staff is supported in using effective 
instructional practices.  
(Performance monitoring by Scot Stockwell)
a. Teacher / administrative team identifies an 

instructional practice focus area annually
b. Teacher teams will discuss, practices and reflect 

on effective instructional practices
c. Resources required to implement effective 

instructional practices will be provided
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hile ownership of the plan is anticipated and 
expected from all stakeholders, accountability 

ultimately rests with staff and the Board. 

The Board will hold the Superintendent accountable for 
showing measurable progress toward outcomes and the 
achievement of key milestones on the path to reaching the 
overall objective. The Board is also responsible for ensuring 
adequate resources are provided for staff to engage in the 
identified work.  In addition, the Board annually sets goals 
for itself; these goals may correlate to and include specific 
actions for their support and furtherance of the three main 
strategy areas. 

Staff will implement actions based on the plans detailed 
in the plan, and will be responsible for collecting and 
analyzing data to measure progress. At least twice per year, 
the Board will be given a progress report during a work 
session that includes the following information for each 
strategy area: 

•	 Key	actions	taken	since	 
previous report 

•	 Data	

•	 Planned	activities	for	the	 
next three months 

Accountability

W Annually, the District Leadership Team will be reconvened 
to review progress to date and the action plan section; they 
will suggest any modifications to the plan for the ensuing 
year at that time. 

The Board will adopt the revised five-year plan annually 
which will include specific action plans for the coming 
school year.

St. Helens School District 
474 North 16th Street
St. Helens, OR 97051

TEL: 503-397-3085
FAX: 503-397-1907


